
 

  

 

European Bank for Reconstruction and Development  

DCT T3 - Extension 
Non-Technical Summary 
      
  | 14 July 2022 

 

This report takes into account the particular instructions and 
requirements of our client.  It is not intended for and should not be 
relied upon by any third party and no responsibility is undertaken 
to any third party. 
 

  

Job number   286493-00 

Arup Polska sp. z o.o. 
Inflancka 4 
00-189 Warsaw 
Poland 
arup.com  
 



  |   | 14 July 2022 | Arup Polska sp. z o.o. 
 

Contents 
Contents 2 

Abbreviation list 1 

1. Introduction 2 

2. Project description 2 

2.1 DCT Gdansk background information 3 

2.2 T3 Extension 4 

2.3 Project Status 5 

3. Environmental and Social Impacts 6 

3.1 Environmental Impact Assesment Process 6 

3.2 Site setting 6 

3.3 Project Alternatives 9 

3.4 Projects benefits 10 

3.5 Potential impacts and mitigation measures 11 

3.6 Monitoring requirements 15 

3.7 ESAP Requirements 16 

4. Engagement with stakeholders 17 

  

Tables  

Table 1 Potential impact and mitigation measures for T3 11 

 
 

Figures 

Figure 1 DCT Gdansk location in Europe (source: own study) 2 

Figure 2 Existing facility (source: dctgdansk.pl) 3 

Figure 3 DCT expansion plan (source: Leader’s E&S Consultant for EBRD ToR Gap Analysis & 
Disclosure Pack: Category A Project DCT Gdansk’s Port extension, 2021) 3 

Figure 4  The location of the T3 terminal in relation to the existing T1 and T2 terminals (source: DCT 
GDAŃSK T3 PROJECT Invitation for Pre-Qualification, 2021.) 4 

Figure 7 The area of the planned investment, location in the Natura 2000 area (source: 
http://geoserwis.gdos.gov.pl) 7 

Figure 8 Restaurant „Plaża Stogi”. (Source: site visit pictures) 7 

Figure 9 Stogi beach, view on DCT. (Source: site visit pictures) 8 

Figure 10 Surrounding of the planned investment (Source: BDOT1Ok data) 8 

Figure 11 Direction of the terminal expansion location (Source: EIA report, Expansion of the DCT 
Gdansk container terminal in the Northern Port in Gdansk, 2018) 9 

Figure 12 Information about T3 investment in DCT’s promotional brochure (source: dctgdansk.pl) 17 

 
 



European Bank for Reconstruction and Development  DCT T3 - Extension 
 

  |   | 14 July 2022 | Arup Polska sp. z o.o. Non-Technical Summary Page 1
 

Abbreviation list 

Abbreviation Full name 

BH Baltic Hub 

CSR Corporate Social Responsibility 

CV Container Vessels 

DCT Gdansk Deepwater Container Terminal Gdansk 

EBRD European Bank for Reconstruction and Development 

EIA Environmental Impact Assessment 

EPC  Engineering, Procurement and Construction 

E&S Environmental and Social  

ESDD Environmental and Social Due Diligence 

ESMS Environmental and Social Management System 

ESAP Environmental Social Action Plan 

ESIA Environmental and Social Impact Assessment 

IFC  International Finance Corporation  

SIP Supplementary Information Package 

T1 Terminal 1 

T2 Terminal 2 

T3 Terminal 3  

  



European Bank for Reconstruction and Development  DCT T3 - Extension 
 

  |   | 14 July 2022 | Arup Polska sp. z o.o. Non-Technical Summary Page 2
 

1. Introduction 
The European Bank for Reconstruction and Development (the “EBRD” or the “Bank”) is considering 
providing finance to the DCT Gdansk SA (“DCT” or the “Client”) through an investment project which 
envisages expansion of existing operations through the construction of new deep-water port infrastructure, 
Terminal 3 (“T3”) adjacent and connected to the existing DCT terminals and the purchasing of handling 
equipment to serve the world’s largest container vessels. Construction of Terminal 3 (T3) is a continuation of 
the ongoing larger expansion scheme planned by the Port of Gdansk Authorities aiming to increase existing 
capacities of the port. 

2. Project description 
DCT Gdansk is the only truly deep-water container terminal in the Baltic and is the primary gateway for Polish 
traffic and Baltic transhipment operations. Trough T3 development DCT will be able to increase their annual 
capacity by 50%. 

The project is located within administrative boundaries of the City of Gdańsk, the capital of the Pomeranian 
Voivodeship located in northern Poland in the Gdansk Bay within the Baltic Sea. The city lies at the mouth of 
the Motlawa River within the Vistula River delta. The river has divided the city geographically and there is a 
network of bridges and tunnels connecting the individual parts. With over 460 thousand residents Gdansk is 
the sixth largest Polish city. It is an academic centre with nearly 200 schools and 16 universities, but also 
Poland’s principal seaport with developed transport infrastructure. The industrial sections of the city are 
dominated by shipbuilding, petrochemical, and chemical industries, and food processing, while the share of 
high-tech sectors such as electronics, telecommunications, IT engineering, cosmetics and pharmaceuticals is 
also rising. The Pomeranian Voivodeship, including Gdańsk, is also a major tourist destination in the summer, 
as millions of Poles and other European tourists flock to the beaches of the Baltic coastline.  

 

Figure 1 DCT Gdansk location in Europe (source: own study) 

The Project is qualified as a commercial harbour, waterfront for loading and unloading, connected to both 
land and outer port, accommodating ships of dead weight over 1 350 tons.  
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2.1 DCT Gdansk background information 
Deepwater Container Terminal (DCT) Gdansk Sp. z o. o. is a modern multimodal terminal. The scope of 
services offered by the terminal includes reloading of containers and general cargo in all relations - sea, rail, 
and road transport. In addition to reloading, DCT provides container and general cargo storage services, 
container forming / dismantling, and goods storage. The terminal is able to handle all types of containers used. 
The existing facility of DCT Gdansk includes Terminal 1- since 2007, designed to cater for large container 
vessels calling from the Far East, and Terminal 2- since 2016, which was designed for Ultra-Large Container 
Vessels (CVs). Terminal 3 which is a subject of this assignment will be an independent section both 
technologically and functionally. 

 

Figure 2 Existing facility (source: dctgdansk.pl) 

T3 forms part of the DCT Master Development Plan and represents the first step in the creation of Baltic Hub 
(“BH”).  Regarding further expansion of the port, decision on the future development of Terminal 4 will be 
taken in the timeframe of 6 – 10 years after T3 completion, depending on the market conditions at that time. 
The time schedule for the expansion into T5 has not been determined to date.  

 

Figure 3 DCT expansion plan (source: Leader’s E&S Consultant for EBRD ToR Gap Analysis & Disclosure Pack: Category 
A Project DCT Gdansk’s Port extension, 2021) 
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The idea to expand existing terminals came due to observed extensive development of the container handling 
market. DCT determined there are possibilities of increasing capacity through the expansion of existing 
infrastructure and improvement of operational processes. Due to these conclusions, DCT has created a “Master 
Plan” for development infrastructure, equipment, and operations. The Plan also known as Baltic Hub includes 
expansion of the existing container terminals by construction of T3, T4 and T5, as well as modifying existing 
T1 yard from mobile electric square cranes (eRTG) and automated self-propelled or rail square cranes (A-
RMG) operations.  

2.2 T3 Extension  
As part of the investment a 717 m long, 18 m deep quay and a 37-ha square will be built. For the T3project, 
seven quay cranes capable of loading and unloading the largest ships in the world and 20 automatic fully 
electrified cranes will be purchased. T3 is planned to be located in the area of the Port Północny (Northern 
Port) Gdansk inland waters, through further dredging and land reclamation to the south-east of the existing 
terminal T1. The new terminal will be built entirely within water area. All transport routes, for the construction 
phase and in the operational phase will be conducted directly through the port and existing road and rail 
infrastructure. 

 

Figure 4  The location of the T3 terminal in relation to the existing T1 and T2 terminals (source: DCT GDAŃSK T3 
PROJECT Invitation for Pre-Qualification, 2021.) 

The key elements of the Terminal 3 construction plan are:  

• docks for loading and unloading,  
• container storages,  
• transportation,  
• parking,  
• buildings intended for workshop, office and social functions. 
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2.3 Project Status  

It is envisaged that the T3 construction will be implemented in two phases:  

1. T3A which includes all of the earthworks (i.e., dredging and land reclamation works), quay and 
yard, construction and buildings works required for the full T3 expansion as well as the T3A 
terminal equipment and reefer plugs. T3A works are planned to be undertaken by the middle of 
2024. 

2. T3B which includes additional terminal equipment and reefer plugs. T3B works are planned to be 
undertaken after 2025.  

The duration considered for the T3A works is 6 years from 2018, comprising: 28-month project preparation 
phase including permitting, design, tendering of construction and equipment contracts and contract award, 28-
month equipment procurement period, 6-month period of operational testing. Entire 22-month construction 
period contains: 

 Marine works including the dredging and reclamation works, ground improvement, quay structures, 
scour protection, mooring dolphins and shore protection structures.  

 Yard works including works from top of reclamation level, landslide onshore civils works, electrical 
services, mechanical service and security and communication systems. 

The proposed programme for the T3A works is as follows: 

 
Obtaining a building permit Not issued yet – expected in July 2022 

Design Concept design complete; Detailed Design 
responsibility of awarded contractor 

Selection of a contractor Selection complete and contract signed with 
BUDIMEX and DEME 

Commencement of the construction works Preliminary works to start in July, dredging works 
to start in September 2022 

Completion of the construction works Expected in Q3 2025 

Operational Testing To start in Q2 2024 

Commencement of operation Expected end Q2 / early Q3 2024 

As part of the T3 construction works the following environmental permits are required to be obtained: 

 Permit regarding acceptance of geological engineering documentation, 

 Waste permit – if the output from dredging works is found to be contaminated, 

 Permit regarding disposal of dredged material in sea dumping area, 

 Water-legal permit for construction works (building within open waters) 

T3 has already secured an environmental permit on 07.10.2019 from Regional Directorate of Environmental 
Protection (RDOŚ) in Gdansk (ED 2019, sign RDOŚ-Gd WOO.420.125.2018.AT.11). 

All key Contractors and the Supervising Engineer for the Project were selected through a public tender process. 
Only registered and licensed companies operating in line with the national law can compete in public 
procurement procedures and be contracted by the Company. DCT intends to maintain the quality control during 
the entire T3 project by systematically reporting the status of activities to the Program Manager, DCT’s Board, 
and the Steering Committee. 
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3. Environmental and Social Impacts 
Process and outcome of assessments carried out to identify potential environmental and social impacts and 
risk relating to project development, as well as recommended mitigation measures and monitoring regime to 
ensure impacts are avoided - if possible, otherwise minimised or compensated are presented in this section.  

3.1 Environmental Impact Assesment Process 
According to Polish legislation the planned investment is classified as a project that may have a significant 
impact on the environment. It means that the expansion of the existing DCT's deep-water sea container terminal 
requires a Decision on Environmental Conditions based on the Environmental Impact Assessment Report. The 
authority competent to issue a Decision on Environmental Conditions is the Regional Director of 
Environmental Protection in Gdansk. 

Therefore, DCT Gdansk SA commissioned an external company to prepare an EIA Report for the planned 
investment (DCT Gdansk – EIA report for Expansion of the DCT Gdansk container terminal in the Northern 
Port in Gdansk, 2018 with attachments), which, in accordance with Polish law, was also an attachment to the 
application for obtaining an Environmental Decision. The Regional Director of Environmental Protection in 
Gdansk has approved the investment in accordance with the Environmental Decision from the 7th of October 
2019, no. RDOŚ-Gd-WOO.420.125.2018.AT.11.As outlined in the Environmental Decision, significant 
potential adverse E&S impacts can be expected both during the construction and operation phases of the project. 
Nonetheless, it was concluded that these could be successfully mitigated by the adequate implementation of 
actions defined within the EIA study, ED 2019, the Environmental and Social Action Plan (ESAP) agreed with 
European Bank for Reconstruction and Development, one of project financiers, and subsequent preparation 
and implementation of the overreaching management and monitoring plans. 

During the official EIA process for T3, on 24 June 2019 public consultation was organised. Information was 
published on the Public Information Bulletin of Regional Directorate for Environmental Protection Gdansk, 
posted on the notice board at DCT Gdansk, Regional Directorate for Environmental Protection Gdansk Office, 
City Hall, Maritime office in Gdynia, and Management of the seaport of Gdansk office. No comments were 
received during the public disclosure process.  

The project has also been included in the land and sea development plans and respective strategic 
environmental assessments (“SEAs”). 

A gap analysis of the national EIA and project preparation activities to date against EBRD Performance 
Requirements (“PRs”) was undertaken by an independent consultant in 2021, as part of the process of securing 
financing to support the design, construction, operation, and maintenance of the Project by DCT. Following 
this, a set of additional assessments covering potential social impacts, dredging and sea water quality and 
biodiversity impacts (including a Critical Habitat Assessment) were undertaken in 2022.  

These additional assessments form the Supplementary Information Package (SIP) that contains: 

1. Critical Habitat Assessment Incl. Ornithology Mitigation Review and Marine Mammal Mitigation 
Review; 

2. Assessment of impacts on marine environment related to capital dredging, Stogi beach morphology 
and water quality; 

3. Social Baseline and Assessment; 

4.  Stakeholder Engagement Plan (“SEP”); 

5. Environmental and Social Action Plan (“ESAP”); 

6. and this Non-Technical Summary (“NTS”).  

3.2 Site setting 
The entire area, including the planned investment is located within the boundaries of Special Bird Protection 
Natura 2000 area PLB220005 “Zatoka Pucka”. The area is also perceived as valuable for fish species 
(ichthyofauna). 
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Figure 5 The area of the planned investment, location in the Natura 2000 area (source: http://geoserwis.gdos.gov.pl) 

Moreover, Stogi beach is located to the south-east of the DCT. The beach has recreational amenity value for 
the inhabitants of the surrounding districts as well as the visitors from other locations. Stogi beach has received 
the honorable distinction on several occasions, awarded by the International Blue Flag Program, which 
considers many aspects related to the safety of sunbathers and water purity. At the entrance to beach, there are 
restaurants kiosks, small caffes, a playground and a municipal toilet, mostly opened throughout the summer 
season. Stogi beach is considered an important place in social aspect for local community. 

 

Figure 6 Restaurant „Plaża Stogi”. (Source:Arup 2022) 
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Figure 7 Stogi beach, view on DCT. (Source: Arup 2022) 

As presented in the Figure 10, surrounding of the investment is mostly green and industrial area. 
Closest residential buildings are about 2 km from the investment area. 

 
Figure 8 Surrounding of the planned investment (Source: BDOT1Ok data) 
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3.3 Project Alternatives  
The directions for the spatial expansion of the terminal were planned already at the stage of issuing the decision 
on environmental conditions for the T2 terminal. The choice of the western part of the T1 terminal left its 
eastern part for future expansion after creating appropriate technical conditions (expansion of the approach 
fairway, expansion of protective breakwaters in the Northern Port in Gdańsk). That is why eastern part was 
analyzed mostly for further DCT expansion. 

Three different scenarios were envisaged as the alternatives for T3 localization at the EIA process.  

 Alternative I („Beach”/„Plaża”) - implementation variant T 3 eastwards along the seashore, 

 Alternative II („North+”/„Północ+”) - variant of the extension of the T 1 quay to the north (and east 
(along the eastern T 1 quay) only in sea waters, away from the coast, 

 Alternative III - Implementation of T3 as an extension of the T 1 terminal in sea waters and onshore 
(Alternative I + Alternative II combined). 

 

Figure 9 Direction of the terminal expansion location (Source: EIA report, Expansion of the DCT Gdansk container 
terminal in the Northern Port in Gdansk, 2018) 

The choice of the location alternative of the T3 terminal in each case was determined by: 
1) The location and technical characteristics of the protective breakwaters, shaping the wave processes 

in the area of the potential location of the T 3 terminal, 
2) The potential possibility of a significant impact of the planned T 3 terminal on Natura 2000 areas 

(Zatoka Pucka PLB 220005 area, Ostoja area in the mouth of the Vistula PLH 220044) and potential 
conflicts of investment with the implementation of protection plans prepared for these areas, 

3) Findings from the applicable local spatial development plans and the functions of the water body and 
the related prohibitions and restrictions, proposed in the draft plan for the development of Polish sea 
areas, 

4) Potential social conflicts, in particular related to the felling of the tree stand or restrictions on the Stogi 
sea bathing area, 

5) Impact on the quality of the waters of the Stogi sea bathing area. 
 
Alternatives I and II were compared, because Alternative III is their sum and the conclusions drawn from the 
comparison of these two alternatives will be sufficient. The analysis indicated that Alternative II had bigger 
impact than Alternative I only in case of impact on water, due to its occupational area on seawaters, dredging 
works and transforming sea into land area. In all other cases, the partial impact of Alternative II was assessed 
as smaller than the impact of Alternative I. Alternative III was characterized by an impact greater than the 
impact of each of the other alternatives, as it was associated with summing the impacts of both variants within 
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one variant, and at the same time, there is no economic need to expand the terminal to the size that would result 
from the combination of both variants. Alternative II was considered as the most environmentally beneficial 
and proposed for implementation by investor. 
 
There were two alternatives of supplying cranes taken into account: electric and through individual power 
generators. Electric alternative was chosen, due to lack of emission of pollutants into to air and lower noise 
impact. It is as well most environmentally beneficial alternative. 
 
The alternatives of dredging works were also analyzed on the basis of documentation of projects carried out 
in the vicinity of DCT: „Extension of the approach fairway with an increase in its width and technical depth 
along with the construction of a turntable with a diameter of 750 m”, „ Protective breakwaters in the Northern 
Port in Gdańsk”. On the basis of these analyses investor has chosen the technique using trailer suction hopper 
dredgers with limited speed, which was assumed, in listed above documentation, as most environmentally 
friendly.  
 

3.4 Projects benefits 
The T3 Project is an investment that has many of benefits in various aspects with a diversified range - from 
international, through national, regional, and local: 

 The investment will increase the handling capacity of DCT by 1.5 million TEU to a total of 4.5 million 
TEU per year.  

 The construction of T3 will allow the terminal to grow by attracting more services using Ultra Large 
Vessels.  

  The construction of the new terminal will enable a modal shift by expanding the port capacity and 
supporting maritime transport. This project will allow more cargo to be brought closer to the port’s 
hinterland via maritime transport, thus reducing the volume of cargo transported through other more 
greenhouse gas intense means. Therefore, the additional port capacity provided by this project will 
generate greenhouse gas savings. The new terminal will also foster higher intermodal transportation. 

  In addition, the following green components will be included in the project:  equipping the port with 
the new electric quay cranes with the possible electricity regeneration when the load is lowered as well 
as the electric small e-forklifts,  LED lighting,  insulation and separation of technical and municipal 
sewage,  cold ironing infrastructure to be envisaged in the design and DCT will cooperate with Gdansk 
Port Authority on future provision of cold ironing to the vessels,  utilisation of the special concrete 
(green cement) to minimise CO2 emissions and re-usage of the dredged material. Furthermore, the 
design of the quay will incorporate climate resilient /adaptation elements taking into account a sea 
level increase.   

 When completed, DCT Gdańsk will be among the largest container terminals in Europe in terms of 
handling capacity and be able to continue serving and supporting the fast-growing Polish economy, 
the Central and Eastern European and the Baltic countries. 

 Investment can contribute to increasing the role of the Port of Gdansk as a distribution centre, 
strengthening the position of the port of Gdansk in the transport supply chain, ensuring a more efficient 
handling of container loads in the intermodal transport chain.  

 The economic development of the city and the region determined by the T 3 investment will also 
generate additional value, both at the local and national level. The terminal and the companies 
cooperating with it in handling containerized cargo will also be a source of additional budget revenues. 

 Construction of Intermodal Transport Hub is consistent with assumptions of strategic documents at 
the level of EU, Poland, Regional and City of Gdansk. The Project will deliver material quality 
improvements of the current infrastructure between or within regions that are currently inadequately 
integrated and very advanced technology in line with best available technology standards will be 
applied 

 Current political situation in east border of Poland, connected with Russian invasion on Ukraine 
increased need for country independence in transport of goods and resources. Moreover, there is need 
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for other ports in Europe that could take over existing transport countries temporary unavailable. 
Realizing T3 investment gives an opportunity for DCT port to develop and take over transport from 
the Black Sea.  

 Reducing the environmental pressure related to transport along national rail and road routes. 

 Development of modern infrastructure in a local perspective based on intelligent systems and the 
increase of attractive jobs. 

3.5 Potential impacts and mitigation measures 
Table 1 below summarizes E&S impacts identified in the course of assessments carried out to date, and 
mitigation measures required to be implemented by the EPC Contractor and DCT Gdansk. 

A stand-alone E&S Commitment Register detailing mitigation measures that are presented below has been 
developed and will form part of the EPC Contractor Environmental and Social Management Plan and will be 
integrated with DCT Integrated Management System (IMS). Its implementation will be regularly self-
monitored and reported on by DCT, EPC Contractor and externally by the Supervising Engineer and Lenders 
Technical and Environmental and Social Advisor.  

Table 1 Potential impact and mitigation measures for T3 

Potential 
impact 

Impact Description Phase 
Mitigation Measures 

Visual  

Permanent disruption of the opening 
of the viewing strip from the beach 
and dunes to the waters of the Bay of 
Gdansk. 

 Construction 

 Operational 

Maintain frequent communication with the 
stakeholders, which should also include holding 
meetings with community leaders and residents in 
which all participants would be informed about the 
project progress and implemented mitigation 
measures. 

Social 
dissatisfaction 

Deterioration of the natural and 
visual values of the beach can affect 
Stogi beach users community.  

 Construction 

 Operational 

Not conducting dredging works during the summer 
season. 

Continuous engagement with the local community. 

Local 
economy and 
business 
development, 
loss of 
income. 

Deterioration of the natural and 
visual values of the beach may result 
in lower interest of residents and 
tourists in local businesses. At the 
same time other beach users may be 
more attracted to the changing 
landscape and views on the harbour.  

However, extension of the port and 
more job opportunities can have 
positive impact on region 
development and its popularity 
through tourists. 

 Construction 

 Operational 

DCT cooperation with local businesses.  

Communication directed at local communities will 
be focused on alternative leisure and amenity 
schemes planned in the area jointly with the city 
and other stakeholders. Clarify the potential for 
local business development/loss. 

Businesses will be further engaged with regards to 
timing of construction activities in order to plan 
their business activities accordingly. 

Conduct regular monitoring of beach use and Project 
impact on the local businesses. 

Loss of access 

Increased traffic may cause 
congestion and limit access. Results 
of the assessment have shown that 
DCT is well connected to national 
roads and highways and construction 
and operational traffic will not 
impact sensitive receptor.  

 Construction 

 

    The residents will be properly consulted ahead of 
any activities to ensure they are aware of planned 
transport routes for construction and also for 
operation.  

    Residents will be made aware of the Grievance 
mechanism and any access disruptions caused by 
the project activities. 

Construction and Operation traffic management 
plan will be prepared to avoid and mitigate impact 
on sensitive receptors.   
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Potential 
impact 

Impact Description Phase 
Mitigation Measures 

Pollution of 
the beach 

Certain project activities can cause 
nuisance to the visitors of Stogi 
beach and recreational area in its 
proximity (noise, seawater pollution, 
air pollution) 

 

 Construction 

 Operational 

    DCT environmental monitoring plan will be 
amended to capture potential operational impacts 
of T3.  

Air quality, water quality and noise monitoring 
during construction and operation phases will be 
undertaken and compliance with relevant 
environmental standards verified.  

     Information to residents and beach users will be 
provided ahead of each stage of Project. 

Tourist season will be considered when adopting the 
deadlines and work schedule to lower the 
disturbance from construction activities on the beach 

     

Noise 

Operation of construction machinery 
and equipment, cars, and watercrafts. 

Noise related to the operation of 
reloading and transport equipment. 

 Construction 

 Operational 

Noise measurements to be performed by DCT after 
T3 development to determine the actual noise 
impact at the north, east, and south border of the 
site as well as in the direction of residential 
buildings in Stogi district and beach. 

Dredging should be undertaken outside the 
summer season, i.e., April-August.  

Post-implementation assessment of the 
investment's impact on noise. 

 

Emission of 
pollutants into 
the air 

Air pollution caused by increased 
traffic of heavy construction 
equipment and transport. 

 Construction 

 Operational 

Construction vehicles and equipment will be 
complaint with relevant EU legislation in regard to 
air and noise emissions.  

EPC Contractor will define and implement a set of 
good management practices to reduce the spread of 
dust from construction activities:  Wet cleaning of 
the hardened areas,  

Reduction of fugitive dust emission from 
construction sites by storing loose materials in 
silos, using covers during dust-generating works. 

Cleaning of vehicles wheels leaving the 
construction site. 

Use of electrified cranes and Electrical vehicles at 
T3 (by 2030) 

LED lighting will be used on the premises. 

DCT will work with Gdansk Port Authority on 
including in the design of T3 the electrical 
connections on quays to provide supply of 
electricity to the vessels moored in the port to limit 
the use of diesel-powered generators (cold ironing) 
Ongoing Air quality monitoring. 

Turbidity 
increase 

Impact on underwater plants and its 
biological processes by limiting 
access to light. Impacts on fish 
species and indirect impacts on birds. 

 Construction 

Dredging works to be undertaken outside the 
growing and summer season.  

Monitoring to inform baseline data and trigger 
levels to be undertaken throughout the months 
July and August and potentially September (until 
commencement of the dredging activities), 
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Potential 
impact 

Impact Description Phase 
Mitigation Measures 

including monitoring of turbidity and water 
clarity. 

Dredging techniques and technology are foreseen 
that minimize water turbidity. 

Use of bunds, silt curtains or bubble screens to 
protect waters adjacent to the beach. 

Dredged material to be loaded into a hopper prior 
to discharge 

Dredging contractor will undertake real life 
monitoring of water quality. 

The dredge operation will be adapted dynamically 
based on real-time monitoring data. 

 

Changes in 
Stogi beach’s 
morphology 

Potential accretion and erosion of 
Stogi beach due to changes in coastal 
morpho-dynamics. Modelling has 
shown that central part of Stogi 
beach will be subject to accretion, 
while western part (adjacent to T1) 
will be subject to erosion.  

 Construction 

 Operational 

Regular topographic beach surveys to be 
undertaken to understand how the shoreline 
dynamics have changed under the influence of the 
developments. Analysis of these surveys by a 
specialist coastal engineer will help to identify 
trends in accretion and erosion of Stogi beach. 

 

Water Quality 
due to 
dredging 

Temporary impact on water quality 
due to dredging operations. 

 Gradual reduced flushing in the area 
between T3 and Stogi beach which 
will cause a potential for 
eutrophication and accumulation of 
marine litter in this area.   

 Construction 

Dredging management activities and mitigation 
measures will minimise impacts on water quality.  

Monitoring of eutrophication measurement 
through a variety of indicators such as dissolved 
oxygen, nutrient concentrations, chlorophyll-a, 
etc.  

Monitoring of accumulation of marine litter.  

Additional cleaning measures will be put in place 
once that this potential impact has been monitored 
and assessed and appropriate actions to be 
included in the environmental management plan. 

Stogi beach 
sediment 
quality 

Potential impact on beach sediment 
quality due to contamination as a 
result of dredging operations and 
accumulation of suspended silt 
materials both in the emerged section 
of the beach along the shoreline and 
the nearshore submerged zone 
potentially affecting the recreational 
value of the beach and the bathing 
areas. 

 Construction 

Dredging will be undertaken outside of the 
summer season when the beach is used the most.  

Sediment Sampling of Dredged Material prior to 
undertaking dredging works  

Mitigation measures for turbidity will be put in 
place by the dredging contractor.  

Ongoing real time monitoring and adaptive 
management by the dredging contractor will 
minimise the impact.  

 

Long Term 
Water Quality 

Potential eutrophication and 
accumulation of marine litter in the 
area between T3 and Stogi beach as a 
result of reduced flushing in the area 
between T3 and Stogi beach  

 Construction 

 Operational 

Monitoring of eutrophication measurement 
through a variety of indicators such as dissolved 
oxygen, nutrient concentrations, chlorophyll-a, 
etc.  

Monitoring of accumulation of marine litter.  

Additional cleaning measures will be put in place 
once that this potential impact has been monitored 
and assessed and appropriate actions to be 
included in the environmental management plan. 
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Potential 
impact 

Impact Description Phase 
Mitigation Measures 

Birds 
Disturbance 

Feeding and breeding grounds 
reduction; bird wintering areas 
limitation; noise disturbance from 
the construction phase of T3 and 
from increased traffic of vessels 
during operational phase;   
lighting of the T3 construction 
causing disturbances in the 
functioning of birds during the night 
or increased mortality as a result of 
collisions with the object. 

 Construction 

 Operational 

The implementation of construction works and 
other works that may affect the birds will be 
carried out under the supervision of an 
ornithologist. 

Preconstruction, construction and operational 
stages ornithological monitoring.  

Results of monitoring shared with local and 
regional environmental authorities.  

Marine 
mammals’ 
Disturbance 

Noise emission may disrupt the 
natural behavior of mammals. High 
level of underwater noise can 
damage the animal’s hearing 
apparatus, which results in 
echolocation disturbance leading to 
navigation errors, food tracking 
problem and even the death of the 
individuals. 

 Construction 

Construction noise monitoring.  

Soft-start procedure while piling during which the 
Marine Mammals Observers (MMO) are needed 
and Passive Acoustic Monitoring (PAM) is to be 
provided. 

Implementation of JNCC Statutory Nature 
Conservation Agency Protocol for Minimizing the 
Risk of Injury to Marine Mammals from Piling 
Noise.  

Focused consultation with Hel Marine Station of 
the Institute of Oceanography of Gdansk 
University (or similar appropriate organization) 
on proposed mitigation measures.  

Road and rail 
transportation 
increase 

Construction and operational traffic 
will be sharing access via the main 
access road through the port. There is 
no alternative access to the T3 
location. Traffic and construction 
vehicular accidents may occur on the 
limited access route available to the 
T3 site, resulting in injuries and/or 
fatalities during the construction 
works for T3. 

 Construction 

 Operational 

of road and rail inefficiency to and from the port. 

Traffic Management Plan will be prepared as part 
of EPC Contractor Health and Safety Instructions, 
to reflect impacts on air quality, noise, sensitive 
receptors, dust emissions and it should include a 
traffic route assessment for access to the port and 
access within the port, to avoid or minimise risks 
to and impacts on the health and safety of the 
local community and on the port operations 
during the T3 project. 

Seawater 
pollution 

risk of water pollution and spread of 
invasive alien species if ballast and 
wastewater from ships are not 
properly handled. 

discharge of rainwater to the port 
waters of the Northern Port. 

risk of contamination with oil 
derivatives from vessels and 
dredging equipment. 

 Construction 

 Operational 

Gdansk Port Authority has implemented relevant 
procedures as per Ballast Water Management 
Convention, IMO MARPOL regulation and 
Directive on Port Reception Facilities.  

The construction site will be equipped with 
sorbents and spill kits to neutralize any leaks from 
construction machinery.  

At operational stage the T3 container terminal 
drainage will be equipped with oil separators and 
cut of valves in case on accidental release of 
pollutants.   

Stormwater quality monitoring 

Vibration 
Vibrations caused by construction 
work can cause the deterring of fish, 
birds and mammals. 

 Construction 
Maintaining dredging works outside the April-
June period to not disrupt with spawning 
migration of ichthyofauna 

Reducing the 
wave force 
and its impact 
on beach 
accumulation 
processes 

Impact on beach biological processes 
due to accumulation of sediments 
and organic matter. It may have 
positive impact on birds habitats by 
creating feeding base. 

 Construction 

 Operational 

mitigation measures are not dedicated. When 
required management of the growth of plants on 
the beach (especially willow and reed), the 
competitiveness of which may increase as a result 
of increasing the accumulation of organic matter 
in the coastal zone. 
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Potential 
impact 

Impact Description Phase 
Mitigation Measures 

Risk of 
accident  

Bigger area of terminal and increased 
capacity is increasing risk of accident 

 Construction 

 Operational 

Health and safety, emergency response 
procedures 

procedures for containers with dangerous goods 

Underwater 
heritage 
damage 

Possible damage to undiscovered 
underwater heritage during dredging 
works. 

 Construction 
Archaeological supervision during the dredging 
works. 

3.6 Monitoring requirements 
The Contractor will develop a stand-alone E&S Construction Monitoring Plan compiling all monitoring 
requirements included in the EIA and in the SIP assessments and will integrate it into Construction 
Environmental and Social Management Plan. Operational stage monitoring will be integrated with DCT 
Integrated Management System (IMS).  

The purpose of the proposed monitoring is to evaluate effectiveness of the proposed mitigation measures, 
and/or identify any changes in the baseline conditions that might require further mitigation measures.  

Among others, the Plan covers requirements for:  

 Noise monitoring – including regular monthly monitoring in the months when hotels and guesthouses 
in the vicinity are operational, and measurements after T3 becomes operational to determine the actual 
noise impact.  

 Archaeological baseline sonar investigations before starting of construction and dredging works, to 
identify any cultural objects potentially present on the seabed in the area of the investment, and 
continuous archaeological supervision during all works involving the intervention within the seabed, 
including dredging. 

 Sediment contamination before and during dredging operations. 

 Aerial Photography to assess the extent of the dredging plume. 

 Water Quality including water clarity, turbidity and salinity. 

 Metocean data. 

 Eutrophication – Monitoring of measurement of indicators such as dissolved oxygen, nutrient 
concentrations, chlorophyll-a, etc. during dredging and operational phases. 

 Beach Morphology –Topographic survey undertaken after the baseline survey. Analysis of these 
surveys will help to identify trends in accretion and erosion of Stogi beach. 

 Marine Litter – Surveys to monitor potential litter accumulating on the lee side of the T3 reclamation. 

 Ornithology – ongoing monitoring from T2 development, including complete bird surveys within the 
beach and adjacent marine areas recording bird numbers in hourly counts and monitoring of nest boxes 
provided to record use and ensure the boxes are maintained in a suitable condition. 

 Marine Mammals – including Marine Mammal Observers (MMO) and Passive Acoustic Monitoring 
(PAM) prior and during dredging activities to ensure to marine mammals are impacted by the works. 

 Livelihood impact monitoring – receiving and addressing external grievances, monitoring changes in 
number of beachgoers on a monthly basis using visual observations, beach monitoring visits and 
official data obtained as part of the original baseline. 

Monitoring is required before and during construction, and during operation. The monitoring plan defines 
methodology, monitoring parameters, timetable of data collection, including frequency of measurements.  
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3.7 ESAP Requirements 
To ensure EBRD’s requirements are met throughout the Project, a draft Environmental and Social Action Plan 
(ESAP) was developed to include detailed action points for the DCT Gdansk and their Contractor(s) arising 
from the EBRD Environmental and Social Policy (2019) and its Performance Requirements. Responsibility 
for discharging ESAP actions will lie with the DCT Gdansk, and will be passed to the relevant contractors, if 
appropriate. The DCT Gdansk will also be responsible for monitoring actions discharged to contractors, and 
for ensuring completion within the agreed timescale. All actions, documents and plans required by ESAP will 
need to be agreed with and approved by the Supervising Engineer. The DCT Gdansk will be required to report 
compliance with the ESAP to Lenders through an Annual Environmental and Social Report (AESR). 
Additionally, compliance with the ESAP will also be ensured through independent checks and audits 
undertaken by Lenders Technical and Environmental and Social Advisor. The ESAP comprises the following 
key requirements:  

 To integrate the Project and EBRD requirements into DCT Gdańsk Integrated Management System 
(IMS) that is certified to ISO14001, ISO 45001 and ISO9001 standards. 

 To include environmental, health and safety and social specialists in the management teams of the 
Supervising Engineer and the EPC Contractor, so implementation of Project’s E&S requirements is 
adequately supervised and monitored. 

 To prepare Construction Environmental and Social Management Plan (CESMP) in line with national 
requirements, Lender’s requirements, conditions of the Environmental Permit and specific mitigation 
measures identified in the EIA and SIP. 

 Based on a draft version, prepared by the ESDD consultant, to finalise, maintain, and implement the 
Commitment Register that details all environmental and social obligations presented in the local EIA 
and in the SIP (See section 3.5 of this NTS).  

 To finalise and update periodically (as needed) and implement E&S construction and operation 
monitoring plan prepared by ESDD Consultant (See section 3.6 of his NTS). 

 To implement mechanism ensuring that all Contractors working on the T3 project will adhere to 
national regulatory and the EBRD E&S requirements.  

 To review Contractor’s method statement for the sourcing of material, operational and environmental 
permits of the borrow sites or quarries sites. Contamination testing will be required at any other borrow 
areas to be used for sourcing additional fill material to avoid introducing potentially contaminated 
material to the T3 site (if needed). 

 Prepare and implement a Dredging Management Plan (DMP) taking into account the 
recommendations which are included in the ’Assessment of impacts on marine environment related to 
capital dredging, Stogi beach morphology and water quality’ prepared as a part of SIP 

  Project H&S documents to be developed by EPC contractors shall include traffic management plan 
(TMP) associated with transportation activities and routes to be used during construction, ensuring 
compliance with the national traffic and road safety regulation. 

  To provide timely information about project implementation phases to the public and local 
communities to ensure the beachgoers and the businesses are aware of the upcoming activities and 
impacts on the beach. Monitor and assess whether permanent changes in the visual landscape impact 
the attractiveness of the beach and consider supporting activities that attract beachgoes to the beach. 

 To implement recommendations of Marine Mammals Mitigation Review, and Ornithology Mitigation 
review prepared as a part of SIP. 

 To implement and regularly update the Project-specific Stakeholder Engagement Plan (SEP) prepared 
as part of this Assignment. 

A draft ESAP is available as a part of disclosure package.  
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4. Engagement with stakeholders 
DCT Gdansk has a strong public relations department, focused on providing timely and relevant information 
to all stakeholders. Several avenues are used for regular communication about company’s operations, relevant 
news, documents and strategy, such as the Company’s official website (https://dctgdansk.pl/) and social media 
(facebook, youtube, linkedin). These include all published information about T3 presenting history of 
investment, animations, visualization, key phases and targets, as well as a general overview of impacts on the 
environment and local community.   

 

Figure 10 Information about T3 investment in DCT’s promotional brochure (source: dctgdansk.pl) 

DCT is also engaging community through organization of numerous social activities and charity events. Part 
of the DCT business strategy is Corporate Social Responsibility (CSR), the vision of which is an 
uncompromising approach to safety and respect for the local community and the natural environment. All news 
on the organization of CSR events is available on the website at the link https://dctgdansk.pl/en/csr/csr-news/.  

Details of consultation activities and information disclosed on the Project to date are provided in the 
Stakeholder Engagement Plan developed as part of the ESIA disclosure package. A focused Stakeholder 
Engagement activities for pre-construction and construction phases were developed and are presented in the 
SEP (Table 7). This Programme will be updated regularly by the DCT Gdansk in cooperation with the EPC 
Contractor during the Project’s lifetime. The DCT Gdansk will adopt a grievance mechanism for the Project. 
Principles of the grievance mechanism are outlined in the SEP (chapter 7). Grievances in relation to 
construction activities will be managed by EPC Contractor and DCT Gdansk. Prior to construction the public 
will be informed, through the DCT Gdansk website, about all avenues for logging grievances. Complaints and 
enquiries can also be addressed to the Claims Coordinator in DCT Gdansk. Their contact information is 
provided in section 4.1 of this NTS and in section 10 of the SEP. All received complaints are primarily 
collected by the DCT Claims Department. The person submitting the claim is immediately notified that it was 
received. Time required for the resolution of the claim depends on the issue itself however a written reply is 
always issued to the person who submitted the claim notifying them of the outcome within 4 weeks from 
receipt of the comment/complaint.  
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Contact information:  

DCT Gdansk Sp. Z o.o.  

ul. Kontenerowa 7 

80-601 Gdańsk, Poland 

Telephone number (+48) 58 737 7735 

T3-development@dctgdansk.com 

Email:  

T3-development@dctgdansk.com 

Malgorzata Uliasz Claims Coordinator malgorzata.uljasz@dctgdansk  

Use Complaint form on website (Claims - Terminal Kontenerowy DCT (dctgdansk.pl)). 

 


